Question No : 1 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

Job analysis is performed to define:

.

Answer | Please select your correct option )

Organirational rules & policies
I

Job description & job duties
[ 8]

Job description & job specification Correct Answer Solved By Hadi
i usmanraj20@gmail.com

03218043306

Job specification & job postion

~
YWeade By: Wager Siddhu




Question No : 2 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following term describes the uni hination of psychological traits that describes a person’s behaviors?

q

Answer | Please select your correct option )

Perception
I

Personality
(8]

Aftifude Correct answer solved by hadi
C Cell No:03228043306

Email: usmanraj20(@gmail com

Ability

~
Weade By: Wager Siddhu




Question No : 3 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

According to the "Hawthorne Studies' productivity of employees:

.

Answer | Please select your correct option )

Increased by increasing light intensity Correct Answer Solved By Hadi

r usmanrsj20@gmail.com
03228043306

Decreased by decreasing light intensity
[ 8]

Increased by observing them
L8]

Mone of the grven options
~

YWeade By: Wager Siddhu




Question No : 4 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

According to which act, pay discrimination on the hasis of gender for same position & performance is prohibited?

.

Answer | Please select your correct option )

r

il rights

Equal pay

Correct Answer Solved By Hadi
usmanraj20@gmail.com
03228043306

“Worker compensation

Age discrimination

Made By: Wagdr Siddha




Question No : 5 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

is an attribute of work teams which results in a level of performance that is greater than the sum of the individual inputs.

Answer | Please select your correct option )

Bynetgy Correct Answer Solved By Hadi
o usmanraj20@email.com
03228043306
Enthusiasm
C
Energy
O
Imhatrve
(-. -
YWeade By: Wager Siddhu




Question No : 6 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is a forecasting method in which requirement is estimated at department level and the information is gradually transmitted to upper level to make future hiring —

of employees?

Answer | Please select your correct option )

r

Top-down approach

Bottom-up approach

Zero-based approach

Correct Answer Solved By Hadi
usmanraj20@gmail.com
03228043306

Employee-based approach

Made By: Wagdr Siddha




Question No : 7 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Which of the following term is referred when everyone scoring a test ohtains the same results?

Answer | Please select your correct option )

Trnpartiality
P

IMeutrality
[ 8]

Chyjectovty Correct Answer Solved By Hadi
O usmanraj20@gmail.com

03228043306

Subjectty

~
YWeade By: Wager Siddhu




Question No : & of 27

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following represents relatively a permanent change in hehavior of employees?

.

Answer | Please select your correct option )

r

Learning Correct Answer Solved By Hadi
usmanraj20@gmail.com
03228043306
Training
Development
Meed analysis

Made By: Wagdr Siddha




Question No : 9 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Which of the following phase includes the content development of training program?

Answer | Please select your correct option )

Training evaluation
I

Training design
[ 8]

Trawing need analysis
L8]

Definng tramng objectives Correct Anzwer Sclved By Hadi
r usmanraj20@gmail.com B 5 -

03228043306
hade By: Wagear Siddhu




Question Mo : 10 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

The role of | resource

d from reactor and screener to:

.

Answer | Please select your correct option )

r

Change agent and strategic partner

page handouts Correct Answer Solved By Hadi
usmanraj20@gmail.com
03228043306

Generalist and controller

Controller and orgamrer

Proctor and analyzer

Made By: Wagdr Siddha




Question No : 11 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following is the initial source of screening for a person involved in recruitment for the post of Accounting Clerk?

Answer | Please select your correct option )

r

Resume or application blank Correct Answer Solved By Hadi
usmanrsj20@gmail.com
03218043306

Evaluation of character

Structured nterview

Reference checks

Made By: Wagdr Siddha




Question No : 12 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

Which of the following function involves activities like goal setting, policy making & strategy formulation?

.

Answer | Please select your correct option )

r

Controlling
Planning Corract Answer Solved By Hadi
usmanraj20@email.com
03228043306
Crgamnng
Leading

Made By: Wagdr Siddha




Question Mo : 13 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

"Effectiveness" is represented hy:

.

Answer | Please select your correct option )

Doing things before time
I

Deoing right things at right time Correct Answer Solved By Hadi
o usmanraj2¥ggmail.com

032218043306

Dioimng things m mumrmum time
O

Diomg things with minmum resources
~

Weade By: Wager Siddhu




Question No : 14 of 27

Marks: 1 (Budgeted Time 1 Min) (=]

A company is hiring new entrants as well as some experienced people for its upcoming project, therefore, it is said to he:

.

Answer | Please select your correct option )

Advancing in technology
I
Globalizing its operations
[ 8]
Responding to frequent changes
L8]
Enhancing worldorce diversity
o Correct Answer Solved By Hadi -
e Yheade By: Wagelr Sicddha




Question No : 15 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

‘Jamal enterprises’ is a small company having 30 employees only, to facilitate this number of employees, organization hired 2 people to perform all necessary HR functions for the
organization. In such a case these HR personnel are considered as:

Answer | Please select your correct option )

HE. department
I

HE. executives Correct Answer Solved By Hadi
s usmanraj20@email.com

03228043306

HE generalists
L8]

HE specialists
~

Weade By: Wager Siddhu




Question No : 16 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

All of the following duties are performed by the line authority EXCEPT: =

Answer | Please select your correct option )

Drafting performance standards
I

Interpreting policies and procedures
[ 8]

Defining employees responsibilities Correct Auswer Solved By Hadi
i usmanraj2gemail.com

03218043306

Assisting employee recruttment process

~
YWeade By: Wager Siddhu




Question No : 17 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Maria is hired by NJI Insurance Company to find out why so many new employees were leaving within their first six months. Maria is said to he a:

Answer | Please select your correct option )

HE Executive
I

HE. Generalist

HE Specialist

HE. Consultant
o \/

Made By: Wagdr Siddha




Question No : 18 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

The guota system within the Government Sector of Pakistan is a hest example of:

Answer | Please select your correct option )

Equal employment opportunity
I

HE planning

Litigation process

Affirmative achon
Is Correct Answer Solved By Hadi

CEAET hade By: Wagdr Siddha




Question No : 19 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Which statement accurately describes the role of joh analysis within organizations?

Answer | Please select your correct option )

Job analysis is performed by senior human resource professionals
I
Job analysis affects most human resource management activities
c ITHINK
Job analysis 15 used to assist only traming and development program
L8]
Job analysis 15 developed from the human resource mventory
~
YWeade By: Wager Siddhu




Question No : 20 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Which one of the following terms is used to demonstrate typing speed in excess of 100 to 120 words per minute, required for the vacancy of clerk?

Answer | Please select your correct option )

Job description
I
Job specification
[ 8]
Shalls mventory
.2 not sure
Performance apprasal
~
YWeade By: Wager Siddhu




Question No : 21 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Friendships can over emphasize the job performance competence while recruitment through:

Answer | Please select your correct option )

Emplovee referral
@ right ... check must
Employment agency
[ 8]
Head tunter
L8]
EBecruting professional
~
YWeade By: Wager Siddhu




Question No : 22 of 27 Marks: 1 (Budgeted Time 1 Min) (=]

.

Which of the following statement represents the process of orientation within the organization?

Answer | Please select your correct option )

Board of governers, sharing the disciplinary actions
I
Human resource department, explaining organizational policies and employee benefits
[ 8]
Entry-level employees, mtroducmg the ergamrational wision, mission, rules and regulations check
L8]
MNew employee, farmbanzng with the office environment on thew own
~
YWeade By: Wager Siddhu




Question No : 23 of 27 Marks: 3 (Budgeted Time 6 Min) (=]

o

Enlist three positive points which you think organizations gain by having a diverse workforce.

Answer | Please click here to Add Answer )

D= Ea@| s e o o [ |5 GG () o =]
Juiarmal A [l | EEA [ = = =

. Weade By: Wdager Siddhu




Question No : 24 of 27 Marks: 3 (Budgeted Time 6 Min) (=]
Develop "Job Specification’ for the position of HR Executive. =
Answer | Please click here to Add Answer )
Ow E&a | P s @[ ER &) o]
ftormai | sz EH e ruEE = =i e ==

Weade By: Wager Siddhu



Question No : 25 of 27 Marks: 3 (Budgeted Time 6 Min) (=]

Do you agree or disagree with the following statement: “employees suhjected to socialization programs perform hetter than those who have not undergone such training?” Provide —
justification.

Answer | Please click here to Add Answer )

D= Ea@| s e o o [ |5 GG () o =]
Juiarmal A [l = ) gH:=

. Weade By: Wdger Siddhu




Question Mo : 26 of 27

Marks: 5 (Budgeted Time 10 Min) =]

During an interview, for the entry level managerial position if the interviewer asks you a guestion “what will you do if your hoss asks you to do something that is against your —

principles” then what would be your answer?

Answer | Please click here to Add Answer )

A== R R I R v e R |

Juiarmal A [l =z Ee O H:=

Weade By: Wager Siddhu




Question No : 27 of 27 Marks: 5 (Budgeted Time 10 Min) =]

You are hiring a record keeping clerk for your organization. Job specification describes his qualification as intermediate, six months experience in a financial institution, ahility to enter —
data 30 words per minute and good knowledge of Microsoft Word & Excel. You are required to draft his job description.

Answer | Please click here to Add Answer )

D= Ea@| s e o o [ |5 GG () o =]
Juiarmal A [l = ) gH:=

. MWeade By: Wdger Siddhu






