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MIDTERM EXAMINATION

Spring 2009

MGMT611- Human Relations (Session - 1)

Question No: 1 ( Marks: 1 ) - Please choose one

Ahmad is studying Human Relations in university. Which one of the following

benefits he will gain after studying this course?

Ability to manipulate others

Effectiveness in dealing with people
Sales techniques

Appreciation of people

Question No: 2 ( Marks: 1 ) - Please choose one

Which one of the following is a sum total of habits, traits and characteristics of an

individual?

Group

Sub-group

Personality
Attitude

Page 05) Personality is a sum total of habits, traits, characteristics of an individual. It is actually a force or power to

do things
Question No: 3 ( Marks: 1 ) - Please choose one

Amir is going to another country where he is facing the stress of cultural

differences, what kind of demands are the reasons of his stress?

Societal demands
Situational demands

Organizational demands

Social demands
Page 06) Situational demands:

Stress merges out of expectations, situational expectations, cultural expectations, organizational

expectations, and family expectations all these expectations make you work. If you work according to the

situation there should be no stress. Suppose if a person from Pakistani culture travels to Europe, there are different expectations of that society for you to act in a particular way. Your training, potential, socialization

is from your Pakistani culture but the demands of the immigrant society are different. You do not know the

every day routines and norms of that society and the demands and expectations of that society are different.
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Question No: 4 ( Marks: 1 ) - Please choose one Waleed feels that he is good, strong and best, it is his self __________ about himself.

Worth

Perception
Love

Esteem

Page 07) Self perception

One of those tools is self perception. How do you value and evaluate yourself? It is probably the most

important psychological factor. Self perception is the picture you hold about your self
Question No: 5 ( Marks: 1 ) - Please choose one

Minimum persons required for a group are:

Four

Three

Two
Five

Page 12) So a group/team is “two or

more people interacting to achieve an objective”
Question No: 6 ( Marks: 1 ) - Please choose one

A social group towards which an individual feels loyalty and respect called:

Secondary group

Reference group

Out-group

In-group
Page 13) In-group

• An in-group is a social group towards which an individual feels loyalty and respect, usually due to

membership in the group. This
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Question No: 7 ( Marks: 1 ) - Please choose one

Strong and intimate relations are found in:

Primary group
Secondary group

Formal group

Informal group
Page 13) Primary groups

• Groups consisting of intimate, face-to-face interaction and relatively long-lasting relationships.

• Expressive needs intimacy, companionship and emotional support, provided by primary groups.
Question No: 8 ( Marks: 1 ) - Please choose one

Which one of the following influences the behavior of the individuals?

Attitude
Sensation

Personality
Emotions

Personality:

Personality is the product of a culture to do different things in different situations
Question No: 9 ( Marks: 1 ) - Please choose one

Which one of the following approach focus on changing the way people think about

an entity or object?

Cognitive
Social

Behavioral

Social and behavioral
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Page 17) Cognitive approaches focus on changing the way people think about an entity or object.
Question No: 10 ( Marks: 1 ) - Please choose one

Three of the key elements to ask questions when identifying the root cause of a

problem are:

Effects, consequences and results

Machines and facilities, attitudes and motivations

Qualitative, quantitative and neutral factors

People, materials and methods
Question No: 11 ( Marks: 1 ) - Please choose one

The accumulation of knowledge contributes to creativity because knowledge:

Can be substitute for intuition

Supplies the building blocks for generating and combining ideas
Prevents too much mental flexibility

Allows for the development of a traditional mental set

Page 24) 1. Knowledge. Creative thinking requires a broad background of information, including facts and

observations. Knowledge supplies the building blocks for generating and combining ideas.
Question No: 12 ( Marks: 1 ) - Please choose one

A vertical thinker looks for one best solution to a problem. In contrast, a(n)

____________ seeks to find many possible solutions to a problem.

Lateral thinker
Intelligent thinker

Emotionally intelligent person

Environmental thinker

Page 25) Discipline yourself to think laterally

Vertical thinking is an analytical, logical process that results in few answers.

In contrast, lateral thinking spreads out to find many different alternative solutions to a problem.

Critical thinking is vertical, and creative thinking is lateral.

Question No: 13 ( Marks: 1 ) - Please choose one
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Which of the following drug, dulls the senses, facilitates sleep and is addictive with

long-term use?

Narcotic

Depressants

Drug abuse

Stimulants
Page 29) c. Stimulants. A stimulant produces feelings of optimism and high energy.

Cocaine and diet pills are stimulants.

Question No: 14 ( Marks: 1 ) - Please choose one

Which one of the following is NOT the way to cope with the loss of a relationship?

Pamper yourself

Get emotional support

Give yourself time to heal

Lag behind positive outcome
Page 29) COPING WITH THE LOSS OF A RELATIONSHIP:

• Be thankful for the good in the relationship

• Find new outlets for spare time

• Get ample rest and relaxation

• Pamper yourself

• Get emotional support

• Get out and go places

• Give yourself time to heal

• Anticipate a positive outcome

• Totality of relationship is not bad
Question No: 15 ( Marks: 1 ) - Please choose one

In communication process, noise refers to:

The voice quality of both the sender and receiver

Conversations between sender and receiver

Anything that distorts or blocks a message
The background sounds that take place during the message

Page 39) Noise, or unwanted interference, can occur at any step in the communication process.
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Question No: 16 ( Marks: 1 ) - Please choose one

One of the major benifit of high self-esteem is:

Increased worker involvement on teams
Good mental health

Increased absenteeism

Decreased complaints from unionized workers

Question No: 17 ( Marks: 1 ) - Please choose one

Saba understands that positive visual imagery boosts self-confidence because the

person:

Imagines being in control of a situation
Forms an image of what went wrong in the past

No longer has to prepare for fight

Visualizes asking the right questions

Page 47) Again, visualization is important for acquiring human relations skills. Positive visual imagery is picturing a

positive outcome in one’s mind. The technique is effective for gaining control of an upcoming, challenging

situation.
Question No: 18 ( Marks: 1 ) - Please choose one

Ahmad communicates clearly and convincingly disarms conflicts to builds strong

personal bonds. Ahmad is very good in:

Musical intelligence

Choosing easy projects to avoid conflict
Delegating

Relationship management
Disarm the opposition is a method of conflict resolution in which you disarm the criticizer by

agreeing with his or her criticism of you. The act of agreeing is disarming if you agree with the

criticism, the criticizer no longer has reason to use his or her armament Disarming generally works

more effectively than counterattacking a person with whom you are in conflict.
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Question No: 19 ( Marks: 1 ) - Please choose one

Salma lies and misrepresents facts, she disclose confidential information to others to

promote herself, she has a problem with:

Charisma

Empathy

Cognitive skills
Ethics
Question No: 20 ( Marks: 1 ) - Please choose one

A typical act of a servant leader should be to:

Work for a salary no higher than that of group members

Expect group members to act like his or her personal servant

Ask group members what they want to achieve
Volunteer to do custodial work for the department

Page 54) Be a Servant Leader:

A humanitarian approach to leadership is to be a servant leader, one who serves group members by

working on their behalf to achieve their goals, not his or her goals. Help others to achieve their goals.
Question No: 21 ( Marks: 1 ) - Please choose one

Religious diversity is most likely to affect workplace behavior because religious

practices sometimes influence:

Which gender a person is willing to work with
Whether or not a person will accept a salary increase

Whether employees demand a place of worship on company premises
Which hours and days people are willing to work
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Question No: 22 ( Marks: 1 ) - Please choose one

A recommended technique for overcoming cross-cultural communication barriers is

to:

Use straightforward language and speak slowly and clearly
De-emphasize nonverbal communication
Insist on a common code of etiquette

Place considerable weight on the sender’s appearance

Page 61) More steps to improve Cultural Relations:

. Be alert to cultural differences in customs and behavior.

. Use straightforward language and speak slowly and clearly.

. When the situation is appropriate, speak in the language of the people from another culture. If you speak a

few words in the language of others it will leave a good impression on him/her

. Observe cultural differences in manners/customs.

. Be sensitive to differences in nonverbal communication. (The American thumb and finger symbol for

“OK” is particularly hazardous.)

. Do not be diverted by style, accent, grammar, or personal appearance.

. Listen for understanding, not for agreement or disagreement.

. Be attentive to individual differences in appearance.
Question No: 23 ( Marks: 1 ) - Please choose one

A person with a strong work ethics is likely to do all but prefer:

Perform well on even minor tasks
Get projects completed on time
Ask a coworker to handle free-floating responsibility

Assume personal responsibility for problems

Question No: 24 ( Marks: 1 ) - Please choose one

Saba is referred to as a micromanager because she is a manger who:

Carefully monitors the work of group members
Has responsibility for small computers in the office

Enjoys punishing group members for small mistakes

Gives group members too much freedom
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Question No: 25 ( Marks: 1 ) - Please choose one

Which of the following is suggested way of being a team player?

Maintain honest and open relationships

Follow the golden rule
Make other people feel important

The entire above are suggested ways
Page 68) Be a Team Player

When you are working with people then show team spirit. An essential strategy for cultivating peers is to

function as a team player by such means as:

1. Share credit with co-workers.

2. Display a helpful, cooperative attitude.

3. To establish trust, keep confidential information private and give honest opinions.

4. Share information and opinions with co-workers.

5. Provide emotional support to co-workers.

6. Follow the golden rule (It means try to treat others the way you like to be treated by others)

7. Avoid actions that could sabotage or undermine the group in any way.
8. Attend company-sponsored social events.

9. Share the glory.
Question No: 26 ( Marks: 1 ) - Please choose one

Which of the following is the best example of a cultural norm?

The average height of adults

Respect for elder people
Focus on non verbal communication

The age of the civilization

Question No: 27 ( Marks: 1 ) - Please choose one

Which of the following is NOT one of the suggestions for becoming more

charismatic?

Be emotionally expressive and warm

Avoid being candid

Be self promoting
Be willing to take personal risks

Question No: 28 ( Marks: 1 ) - Please choose one

Bouncing back from setbacks and embarrassments is often referred as

___________.

Resilience
Jumping

Helping

Driving

Page 47) An effective confidence builder is to convince yourself that you can conquer adversity such as setbacks and

embarrassments, thus being resilient.
WWW.VUASKARI.COM

Question No: 29 ( Marks: 1 ) - Please choose one

Companies who have an educated workforce and workers have high self-esteem and

are likely to exhibit increased:

Behaviors that lead to a competitive advantage

Stress levels
Wages and salary costs

Turnover and absenteeism

Question No: 30 ( Marks: 1 ) - Please choose one

Ahmad is very much outspoken, use gestures and facial expressions while

communicating with others. He has which type of communication style?

Emotive
Directing

Reflective

Versatility

Page 42) Basic communication styles

Emotive: Tends to express high emotional opinions. Outspoken, use gestures and facial expressions.
Question No: 31 ( Marks: 5 )

How your self perception emerges out of your relations with others like your family

and friends? Discuss with two examples. (2.5+2.5)

Question No: 32 ( Marks: 10 )

Describe any four steps that help you to build up self confidence. (2.5+2.5+2.5+2.5)
