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HRM 611 SUBJECTIVE QUESTIONS Fall 2010

Solved by Sarfraz Ali

Distinguish Between type A and Type B personality? 3 Marks

Answer: Types of Persons: A person is an entity having a distinct identity with certain

distinguishable and persistent characteristics.

1. Type A: The Type A personality is characterized as fast moving, hardworking, time conscious,

comparative, impatient and preoccupied with work.

2. Type B: The Type B personality is the opposite of Type A which is commonly associated with

stress and is usually liked by the organizations today.

Enlist Key components of the new model of career advancement - 3 Marks.

Answer:

New model of career advancement:

The key components of the new model of career advancement are as follows:

Career portability (components)

1. More emphasis on horizontal growth, with a focus on new learning.

2. More emphasis on temporary leadership assignments.

3. Climbing the ladder of self-fulfillment

4. Being promoted as much for learn-how as know-how.

In our social system, usually the big decisions of family are made by the family head. Do

you think it is a good practice or not? 3 Marks

Answer:

Yes, it is indeed a good practice.

Indeed, family heads taking big decisions of the family is right practice. Because family heads

have the wisdom, experience of life and sincerity to the family unit therefore they are in better

position to guide the youth and take appropriate decisions.

How to develop a proactive personality? 3 Marks

Answer:

Develop a Proactive Personality

A proactive personality can be developed by some of the following ways:

1. Taking control of forces around you in order to stand a better chance of capitalizing on

opportunities.

2. Being relatively unconstrained by forces in the situation to bring about environmental

change.

3. Take the initiative to take care of problems.

OR

A proactive personality is a person relatively unconstrained by forces in the situation and who

brings about environmental change. You can become proactive personality by following the

under mentioned approaches.

Show initiative

Identify opportunities, act on them, and persist until they meet their objectives.

Confront and solve problems, and take individual responsibility to make an impact on the

world around you.

Anticipate environmental changes and take advantage of opportunities to improve the

situation.

Step forward to either improve current situations and circumstances or to create new

ones.

Help people deal with expected or unexpected events and changes and enable them to

influence and transform their environment.

What is perception? Differentiate between intended meanings and perceived meanings?

5 Marks

Answer:

Perception: “Perception is a process through which people select, organize, interpret, retrieve

and respond to information.”

Intended meanings: The meanings which I want to convey to the audience.

Perceived meanings: The meanings that you are getting .your meanings will be based on

meanings that you are getting from the other person’s speech.

How to make a training program more effective? 3 Marks

Answer:

1. Encourage concentration and make people focus.

2. Use motivated interest (passion).

3. Learn how to remember.

4. Ensure the meaningfulness of learning materials.

5. Give feedback on progress.

6. Ask the trainee to reflect on what was learned.

7. Deal with trainee defensiveness.

8. Use various learning styles.

How acquaintance is good? Describe the four good qualities of your co-workers or friends.

5 Marks

Answer:

Acquaintance:

Acquaintance is good because at workplace they get along well with you. You can rely on

acquaintances more than the staff of other department with whom you do not have much

interaction.

Good qualities of my co-workers:

When it comes to the top good qualities of my co-workers, they have the following four good

qualities:

1. Responsible

2. Accessible

3. Respectful

4. Friendly

OR

Good Qualities of Co-Workers:

Well-Disciplined

Responsible

Trustworthy

Team Player

Punctual

Dependable

Respectful

Accessible

How to handle difficult persons? Give at least five suggestions. 5 Marks

Answer:

Tactics for Dealing with Difficult People

Dealing with difficult people is an art. Almost everyone has to face with difficult people in one

form or the other. The following tactics are designed to deal with difficult people:

1. Give ample feedback. Constructive feedback improves the relationships.

2. Criticize constructively. Positive criticism will help others improve their behaviour.

3. Help the difficult person feel more confident.

4. Use tact and diplomacy. If you are dealing with him/her tactfully, he/she would not

remain that much difficult for you.

5. Use non-hostile humour. Do not take his/her undesirable attitude seriously. If you use

humour and jokes in dealing with difficult people. It will decrease the tension.

6. Reinforce civil behaviour and good moods. Be positive and civilized with others. You

will become better worker and person if you learn to reinforce civil behaviour.

Why confidence is necessary in speaking in front of the class? 3 Marks

Answer:

Confidence is not only necessary to conduct a lecture in the classroom but everything you choose

to do in professional life. Confidence is necessary in front of the class because:

To control the class

To maintain the discipline in the classroom

To have influence on students

To make some impression

You want to have them listen to you carefully.

To convey intended meanings.

Thinking influence of happiness on a person? 5 Marks

Answer:

Happiness is a by-product of having the various components of life working in harmony and

synchrony. The various components of life must spin together like 6 gears. The components for

many people would be:

1. Work and career,

2. Interpersonal life including loved ones,

3. Physical and mental health,

4. Financial health,

5. Interests and pastimes, and

6. Spiritual life or belief system.

OR

A related approach to finding happiness is to follow the five principles of psychological

functioning recommended by popular psychologist Richard Carlson. One can be happy by

learning the techniques and skills of self-management.

1. The first principle is thinking. Directing your thinking in a positive direction will enhance

your happiness. Think positive and be optimist. Positive thinking always leads towards acquiring

happiness.

2. The second principle is moods. Ignoring bad moods contributes to happiness. Learn to

control your mood.

3. The third principle is separate psychological realities, suggesting that you accept the idea

that people think differently. All the people can not think alike, you must have the ability to

listen to the other peoples’ point of view and accept them as they are.

4. The fourth principle is feelings. If you feel discontented, for example, clear the head and

start thinking positively. Enjoy what you have, don’t spoil your life by craving for what you

don’t have.

5. The fifth principle of psychological functioning is the present moment. The present moment

is where most people find happiness and inner peace. One can not change one’s past, neither can

predicts one’s future. The only thing in one’s hands is the present. Focus on your present and be

happy.

How streamlining your work and time management increase productivity?

Answer:

Habits and time management are extremely important because of the current emphasis on

enhancing productivity. They are also important for the personal success. Effective work habits

are beneficial for yourself and your organization, because if you have good work habits, you

have control over yourself, and if you have control over yourself you are productive, and if you

are productive you have good human relations

Raza lost his friend. The loss of this relationship has an immense impact on him. Being a

student of human relations, give him any fine suggestions that help him to cope with the

loss of a relationship? 5 Marks

Answer:

Ways of coping with the loss of a relationship include:

Be thankful for the good in the relationship

Find new outlets for spare time

Get ample rest and relaxation

Pamper yourself

Get emotional support

Get out and go places

Give yourself time to heal

Anticipate a positive outcome

Totality of relationship is not bad

How three major steps in communication help a person to communicate more effectively?

(Marks 03)

Answer:

Communication

Communication is a critical tool for holding people together in families and in organizations.

Process of communication

There are three technical steps for any communication to occur:

(1) Encoding

For effective communication putting ideas into facts properly is helpful.

(2) Communication media

Selection of proper communication media is helpful for effective communication in order to the

message to be conveyed to the listener

(3) Decoding

Decoding is the way how the receiver understands the message. It can play a vital role for

effective communication if receiver of the message took the right meaning.

Distinguish between high and low tendencies, might a person have towards perfectionism?

(Marks 03)

Answer:

The perfectionist keeps searching for more information before making a decision.

High tendencies: Strong perfectionist tendencies can interfere with your taking quick action

when necessary. Also, you may annoy many people with your perfectionism.

Low tendencies: You might be too casual about getting things done right, meeting deadlines and

being aware of details.

Does the thinking process of an individual have any influence on his/her happiness?

(Marks 03)

Answer:

Yes, thinking process of an individual has a positive influence on someone’s happiness.

Directing your thinking in a positive direction will enhance your happiness. Think positive and

be optimist. Positive thinking always leads towards acquiring happiness.

How a group leader can effectively deal with the difficult people to enhance group synergy?

(Marks 03)

Answer:

Tactics for Dealing with Difficult People

Dealing with difficult people is an art. Almost everyone has to face with difficult people in one

form or the other. A group leader can deal effectively with difficult people by following ways in

order to enhance the synergy:

1. Give ample feedback. Constructive feedback improves the relationships.

2. Criticize constructively. Positive criticism will help others improve their behaviour.

3. Help the difficult person feel more confident.

4. Use tact and diplomacy. If you are dealing with him/her tactfully, he/she would not

remain that much difficult for you.

5. Use non-hostile humour. Do not take his/her undesirable attitude seriously. If you use

humour and jokes in dealing with difficult people. It will decrease the tension.

6. Reinforce civil behaviour and good moods. Be positive and civilized with others. You

will become better worker and person if you learn to reinforce civil behaviour

Discuss the importance of organizational communication reference to diversified global

environment? (Marks 05)

Answer:

Importance of organizational communication

Global organizations that stress diversity realize that there are 13 dimensions for success, and the

number one dimension is open communication. In today’s diversified global environment,

coaching is the primary vehicle for positively influencing employees’ performance.

Coaching involves questioning, listening, and the ability to provide feedback to

enhance skills and build self-esteem.

Sensitive listening is the key to effective management, and busy executives spend 80

percent of their time listening.

Lee Iacocca, the top executive credited with U saving Chrysler Corporation from

bankruptcy, said, ‘The most important thing I learned in school was how to

communicate”.

At all organizational levels, at least 75 percent of each workday is consumed by

talking and listening.

Seventy-five percent of what we hear we hear imprecisely.

Seventy-five percent of what we hear accurately we forget within three weeks.

Communication, the skill we need the most at work, is the skill we most lack.

Communication is an essential prerequisite of organization. When organizations hire

employees, one of the most important factors considered is communication skills.

However, there are many employees who lack basic communication skills and the

problem will continue as work force diversity grows.

Because communication skills are so important and so many employees’ skills are so

poor, organizations are spending millions of dollars to teach workers basic

communication skills.

Various research studies have revealed that as much as 70 percent of all business

communication fails to achieve the intended purposes.

Employees need relationships to realize their potential.

Every communication interaction provides an opportunity for each participant to

increase or decrease the Intensity of relations and also to get the work or business

done.

Being a student of Human Relation, identify the most important area of improvement in

work habits? (Marks 05)

Answer:

Work habits refer to a person’s characteristic approach to work, including such things as

organization, priority setting, and handling of paper work and e-mail.

Being the student of Human Relations the most important are of improvement in work habit is

Reducing Procrastination.

Procrastination

The productivity can be enhanced by improving work habits relating to procrastination.

Productivity is the amount of quality work done with the resources consumed. The leading cause

of poor productivity and career self-sabotage is procrastination, delaying a task for an invalid or

weak reason. Even productive people have problems with procrastination at times.

Techniques for Reducing Procrastination

Being aware of the productivity consequences of procrastination is a good start for reducing

procrastination. A few specific techniques are also helpful.

1. Cost of procrastination

2. Counter attack

3. Jump-start

4. Sub-divide the large task

5. Motivate yourself with rewards and punishments

6. WIFO (worst in first out)

7. Commitment to other people

8. Express positivity

What are remedial measures to deal with the issue of apathy? (Marks 05)

Answer:

Cure or remedy

One should try to take remedial measures to address the issue of apathy.

1. If you are afflicted by apathy, then lack of direction may well be at the root of that.

2. It might be advisable to take a break and have a go at something you know you enjoy

doing, but that has nothing whatsoever to do with what you're supposed to be doing.

3. If you can't raise any enthusiasm for your work, subvert it. Do something else what you

like. Apathy kills your enthusiasm.

4. Exercise is a way of battling apathy. Physical exercise lessens apathy or inaction.

5. Get organized. Try to perform various tasks. Avoid monotony, it also generates apathy.

You will become more productive, more active, more useful by organizing your time.

6. Avoid watching television too much. Participate in activities like sports, etc.

7. Moving the mind. Think about various things happening to other people. If others are

developing, how they are developing or making progress.

Which type of awareness regarding common ethical problems can help you to avoid

unfavorable circumstances at work place? (Marks 05)

Answer:

Common ethical problems

The awareness of the ethics involved in each case regarding common ethical problems can help

to avoid unfavourable circumstances at work place:

1. Dealing with confidential information. One should be careful while dealing with

confidential matters of the organization.

2. Presentation of employment information (many people lie or distort information). Do not

hide or distort any information when you apply for the job.

3. Use of corporate resources (e.g. using company resources for personal benefit). Companies’

resources should not be used for personal benefit.

4. Misuse of computers and information technology (including piracy). Technology should

not be misused. It is unethical.

5. Choosing between two rights: Dealing with defining moments. Sometimes one has to face

the dilemma of choosing between two rights. Under such circumstances, only ethics can help you

decide which way to go.
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