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1. Theseall aredesignphaseactivitiesexcept

OutputDesign
Input Design
The software test plan PG#16

e @ (o ©

SoftwareSelection

2. Which alongwith CMM (capabilitymaturitymodel)helpsin creatingeffectivesoftwareprocessnodelfor any
organization?

Water-fall model PG #67

Spiral-model

Projectmanagers

o O O o

PMM- peoplematuritymodel

3. Which of thefollowing is not desirableo becomea successfuprojectmanager?

Unidentified goals
Management

Leadership

Q. O [ONNE)

Communication



4. Thefourth,andcurrent,phaseof softwaresolutionbegann theearly

1990s. PG#59

0
o 1980s
o 1970s
o0 1960s

5. Which oneis thetraditionalsoftwarelife cyclemodel?

0 ThePrototypingModel
0 The-incrementaModel
0 The Waterfall model PG#67
0 TheSpiralmodel
6. includesconsideratiorsuchasthe post-implementatiosupportactivitiesprovidedto the
customer.

Trainingplancreation

0

0 Useracceptancelan

0 Implementatiorplancreation
0

Support plan creation PG#80

7. A softwareprojectthatmeetsall the statedobjectivess asuccessf

Projectquality

0

o Projectfundamentapurpose

0 Project managementmyth PG#381
0

Projectrequirement

8. We canclassifythe problemshataffectsoftwareprojectsinto categories

0 Three

o Four PG#85
o Five

0 Six




9. Toolsandtechnique®f the sourceselectionprocessncludeall of thefollowing except

Contractnegotiation

0
o Correspondence Click Here For Reference
0 Independenéstimates

0

Screeningsystem

10. Themodelservesasafoundationfor software

Testing
Design PG#95
Specifications

el @5 o ©

Maintenance

11. Controlling Versionsis activity of

Construction

0

o Design
o SCM PG#110
o Testing

12. only oneis theoutputof Initiating Process

Assumptions PG#134
StrategidPlan
SelectionCriteria

O O O O

Historical Information

134 arethemethodsor processesequiredin total, or in somecombinationfo achievethegoals

Strategies PG#135
Goals

Tasks

@ . Bc e

Objective




14. Synchronizatiortontrol helpsto ensurehatparallelchangegperformedoy two differentpeople
do

Overwrite oneanother PG#114
May overwriteoneanother

Sometime overwriteoneanother

O O O O

Not overwrite oneanother

15. Which of thefollowing is a projectexecutiortask?

0 Scopeplanning
0 Scopedefinition
o Cost estimation
0 InformationDistribution

16. ProjectCostManagemenincludesthe processesneof themis

Time estimate
Total cost

0
0
0 Resource planning PG#21
0

Minimum cost

17.Eachprocesss describedy

0 Inputs

0 Tools& Techniques

o Outputs

0 Inputs, Tools & Techniquesand Outputs PG#131

18. is responsibleéo plan,motivate organizeandcontrolthe peoplewho do work on software.

Customers
SeniorManagers

Project Managers PG#9

(e (© (R O

Practitioners




19. Largecorporationsealizedthe benefitsof usingcomputersn

1970s
1960s
1950s PG #59
1940s

O oL O e

20.Which of thefollowing is a Technologyrelatedproblem?

0 Unstructurecandhurriedsoftwaredevelopment

0 Researchorientedsoftwaredevelopment

o |l definedscope

0 Switching tools in mid way PG # 89

21.dentify the categoryof peoplewho do actualwork on softwaredevelopment.

Customers
Seniorsmanagers PG# 149and 76

Projectmanagers

& oMue O

Practitioners

22.Whatlimits the optionsof the projectteam?

Technology
Deliverables

Constraints

O O O o

Assumptions

Constraints restrict the actions of the project team.

23.To managecostsfor softwareprojects,you needanaccurateestimationof costs.To dothat,thereis asequence
of stepghatyou needto perform,markfirst stepin sequencéo perform.

Estimatethe costof eachactivity

0
0 Identify the resources required for the project PG # 72
0 Setcostbasdinesfor eachactivity

0

Implementa controlsystemfor costchanges



24. Thefinal activity for aprojectmanagers

Project closedown PG#80
Projectimplementation

Projectexecution

(@ (e (e) o

Projectquality

25.1n problemevaluationareaof effort, onceproblemshavebeenidentified, the determinesvhat
informationis to be producedoy the newsystemandwhatdatawill beprovidedto thesystem.

o Analyst PG#94
o Designer
o Coder
o0 Manager
26.McCall (MCC77)andhis colleagueproposedsomesoftwarequality factorsbasecn most

importantaspect®f a softwareproduct:

Three PG # 120
Four

Five
Six

© Mo "Mel e

1. Product operation

2. Product revision and
3. Product transition

N? identifyinganddocumentingnteractivitydependencies
0 Activity Definition
0 Activity Sequencing PG #38
0 Activity DurationEstimating
0 Resourcé’lanning




28.Dividing a softwareprojectinto phaseselpsyonin managinghe

o Complexities

0 Uncertainties

o Complexities,Uncertainties PG # 66
o Size

29. Low motivationis a relatedproblem.

0 Product
o People PG#85
o0 Technology

0 Processes

30.A Fuzzyuseris a relatedproblem.

o People

o Product PG#89
o Process

0

Technology

31. Theproces®f ensuringhatthe projectis runningin theright directionis called

o Planning

o Organizing

0 Monitoring

o Controlling PG#30

32. Accordingto the80/20rule, 80 percenbf thedefectsarisedueto

involvedin the softwareproject.

of theprocessssues.

60 percent

20 percent PG#12

0
o 80percent
0
o0 100percent




33.1n understandinghe organizationgocusingsymbolsandmeaningelatedto events Cultureis alsoimportant.
It is fall under_

Structuralframe
Political frame

Humanresourcdrame

o O o O

Symbolic frame

34.Implementingsoftwarequality is oftenassociateavith the

Structural frame: Roles
and respoansibilities,
coordination, and control
Organizational charts help
describe this frame.

Human resources frame:
Providing harmony
hetween needs of the
organization and needs

of people.

Political frame: Coalitions
composed of varied
individuals and interest
groups, Conflict and

power are key issues

Symbaolic frame: Svimbols
and meanings relaved to
events, Culture, language,
traditions, and image are
all parts of this frame.

Manager
Software developer PG#76
Stakeholder

Teamlead

o O O O

35. Softwaredesignis actuallya multi-stepprocesghatfocusespn distinctattributesof a

program.

Two

Three

Four PG# 107
Five

o O O O




36. Projectmanagemerprocessesanbeorganizednto groups?

o 3
o 4
o 5 PG#131
o9
37. of productionvolumeusuallycomesrom of theproducers.
o 80%,20% PG#11
0 20%,80%
0 40%,60%
0 60%,40%
38. Decisionsalsohavea elemento them-thée'right” decisionmaynotbethe"best'decisionif it
is madetoo earlyor too late.
o Cost
0 Quality
o Time PG#34
o Noneof thegiven
39.A good systemallows youto accesselevantinformationandmakeinformed

decisions.

o Projectmanagement

o knowledgemanagement PG#70
o Organizatiormanagement

o0 Softwaremanagement




40.Definedscopes a

o Technology-relategroblems
o Product-related problems PG #89
o Process-relategroblems

0 People-relategroblems

41.Duringthe periodof , Youwill find thatsoftwarethatwasproducedvasgenerallyoverbudgeted,
underscheduledandof poorquality.

o0 Software crisis PG#61

o SoftwareDevelopment
o Tracking

0 QualityAssurance

42. meandhateveryprojecthasa definite beginninganda definiteend.

o Permanent

o Temporary PG#3
o Unique

0 Services

43.We canclassifythe problemsthataffectsoftwareprojectsinto categories

3

o 4 PG#85
5
6



44. includesthe processegequiredto ensurethatthe projectis completedwithin theapproved
budget

o0 ProjectTime Management

0 ProjectQuality Management
0 ProjectResourcévlanagement

0 Project Cost Management PG#21

45, managing the relationship with the seller.

0 SourceSelection

o Noneof thegiven
o ContractCloseout

o0 Contract Administration PG#42

46. Theseall areProductRevisionFactorsexcept

o Usability PG#121

0 Maintainability
o Flexibility
o0 Testability

47.Thy quality of softwareis saidto behighif it meetshe

o Standards,definedfor the product PG#118

o Proceduregjefinedfor the product
o Standardsindproceduresiefinedfor the product

o Designdefinedfor product




48.Which of thefollowing mightrequirere-baseliningf the costbaseline?

o Correctiveaction

0 Revisedcostestimates
0 Updatedo thecostmanagemenlan
0 Budget updates

Budget updates might require cost re-baselining,

49. Versioncontrolcombines to managalifferentversionsof configurationobjectsthatare
createdduringsoftwareproductdevelopment.

o Procedure

o Tools
o Procedureand Tools PG # 111

o Noneof given

50. ensureshatappropriatestepgo follow the productdevelopmenproceduresreearnecbut

0 QualityManagement

o Design
0 Processmonitoring PG#123

0 Quality control

51. Synchronizatiortontrolhelpsto ensurehatparallelchangeperformedoy two differentpeople
do

o Not overwrite one another PG # 114

o OverwriteOneanother
o0 May overwriteoneanother

o Noneof given




52. Softwaredesignis actuallya multi-stepprocesghatfocuseson distinctattributesof aprogram

2
<)

o 4 PG# 107
5

53. TheUS DOD (1988)definessoftwarequality rathersimplyas

(@)

The ability of a software product to satisfy its spcified requirements PG # 118

o

“An inherentor distinguishingcharacteristior a property”

(@)

“Quality is in theeyeof the beholderamatter,of theclient'sjudgment.”

o

All of thegiven

54.Reviewsconductedat eachof this phase/s

0 Analysts
o Design
o Coding
o All of given PG#124
55. insureghatthe standard$aid downfor a presetarefollowed.

o0 Qualityassurance

0 Qualitycontrol
o Product evaluation PG# 123

o Procesgontrol




56. Theseall areProductOperationFactorsexcept

0 Reliability

o Efficiency

o Testability PG#120
0 Integrity

57. Auditing is activity of

o Construction

o Design
o SCM PG # 109

o Testing

58.McCall (MCC77)andhis colleagueproposedsomesoftwarequality factorsbasedn mostimportantaspects
of asoftwareproduct:

0 Productoperation

o0 Productrevisionand
o0 Productransition

o All of the given PG#120

59. TheBritish Standard#nstitution(1986hasstatedthe qualityas

o0 Theability of a softwareproductto satisfyits specifiedrequirements

o "An inherentor distinguishingcharacteristior a property”
0 "Quality isin the eyeof the beholder,a matter, of the client's judgment PG#118
o All of thegiven



60. is anumbrellaactivity thatensuresonformanceo standardandprocedureshroughouthe
SDLC of asoftwareproduct.

o SQA PG#122
o Design

o Testing

o All of given

61. Configurationcontroltoolsinclude

o0 Automaticversioncontrol

o Changecontroltools
0 Monitoring, auditingandregistrationsupportutilities

o Allofgiven PG#116

62.McCall (MCC77)andhis colleagueproposedsomesoftwarequality factorsbasedn most
importantaspect®f a softwareproduct:

o 4
o 3 PG #120
o 6
(o] | 153
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Winning is not everything,
but wanting to win is




